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York North Yorkshire & East Riding 

Local Enterprise Partnership 

 

Infrastructure Programme Board 

 

AGENDA 
9th June 2016 

2.00pm at The Da Vinci suite, The Catalyst, Heslington East Campus, University of York.  
Venue details and directions 

http://www.yorksciencepark.co.uk/office-space-to-rent-york/the-catalyst-offices-and-meeting-rooms-to-

rent/directions.html 

If you are using a satellite navigation system the postcode is YO10 5GA 

 

Welcome and Introductions 

 

1. Minutes of the last meeting held on the 17th September 2015. 

 

2. Current Local Growth Fund overview, progress and performance Report. (5 - 10 minutes) 

(Andrew L) 

 

3. Specific Local Growth Fund Project Reports for decision: (20 minutes) (Adrian G) 

a. Dalton Bridge, Hambleton District  (Ian Hopley from Hambleton DC to attend)  

b. Tadcaster Bridge, Selby District (Andrew Bainbridge from NYCC to attend) 

 

4. Expansion of Board Responsibilities to cover public assets (10 mins) (Julian R) 

 

5. Local Growth Deal 3 – Infrastructure bid ( 60-75 minutes)  

a. Growth Deal 3 background, process to date and timeframe for submission 

b. Summary of potential packages 

c. Infrastructure Plan Proposals: 

i. Employment (David S) 

ii. Housing (Julian R) 

iii. Coastal (Liz P) 

iv. York Central (Andrew L) 

v. Flood Alleviation (Andrew L) 

vi. Transport (James G) 

 

6. Schedule for Future Meetings 

 

 

http://www.yorksciencepark.co.uk/office-space-to-rent-york/the-catalyst-offices-and-meeting-rooms-to-rent/directions.html
http://www.yorksciencepark.co.uk/office-space-to-rent-york/the-catalyst-offices-and-meeting-rooms-to-rent/directions.html
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ITEM1: Minutes 
 

 
 

York North Yorkshire & East Riding 

Local Enterprise Partnership 

 

Infrastructure Programme Board 

 

Minutes of the Meeting held on 17th September 2015 

At 2.00pm at Exhibition Room, Innovation Centre, York Science Park, University of York. 

 

Attendees:- 

David Dickson (Chair) DD YNYER LEP Board 
Cllr Rebecca Burnett RB Harrogate Borough Council 
Cllr Yvonne Peacock YP Richmondshire District Council 
Cllr Linda Cowling LC Ryedale District Council 
Cllr Ian Gillies IG City of York Council 
Andrew Scott AS North York Moors and Yorkshire Dales National Park Authorities 

 

In Attendance:- 

Andrew Leeming AL YNYER LEP Secretariat  
Julian Rudd JR YNYER LEP Secretariat  
David Smurthwaite DS YNYER LEP Secretariat 
Alex Richards AR Scarborough Borough Council 
Keith Dawson KD Selby District Council 

 

Apologies:- 

Cllr Peter Wilkinson PW Hambleton District Council 
Cllr Derek Bastiman DB Scarborough Borough Council 
Cllr Richard Foster RF Craven District Council 
Cllr Chris Metcalfe CM North Yorkshire County Council 
Cllr Jane Evison JE East Riding of Yorkshire Council 

 

012 - Welcome and Introductions 

DD as Chair welcomed everyone to the Board. 

 

013 – Item 1 - Minutes of the last meeting held on the 4th June 2015 

The minutes of the last meeting held on the 4th June were agreed. All matters arising will be 

picked up within the subsequent reports. 

 

014 - Item 2 - Infrastructure Programme Board Terms of Reference. 

Considered: 
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 A draft version of the Programme Board Terms of Reference was presented by AL. The Board 

were asked to consider this draft and forward any comments so that a final set of Terms can 

be agreed prior to the next Board meeting. 

Initial amendment to include changes to paragraph 2.1 Scope of Membership to add ‘a 

Member representing the two National Park Authorities’. 

Resolved: 

That Local Authorities provide confirmation of their representative, if they haven’t already 

done so. 

That the Members of the Infrastructure Programme Board forward any further comments 

on the terms of reference to AL by Friday 2nd October 2015. 

That a final version of the Terms of Reference for this Board will be circulated for 

agreement.  

 

015 - Item 3 – Overview, Progress and Performance Report. 

Considered: 

A report presented by AL that set out the progress to date on the delivery and performance 

of the Infrastructure Plan. Highlighting progress made towards the delivery of the projects, 

any potential risks and any actions needed to ensure the programme is delivered 

successfully. 

 

It was noted that: 

 The past three months has seen a great deal of progress in the delivery of this part of 

the Growth Deal, including the start on site of Newlands Bridge and the Skipton Flood 

Alleviation schemes.  

 The Catterick road improvement scheme is scheduled to start in January 2017. 

 The ‘at risk’ projects remain the three large housing sites all of which will be discussed 

further under the next item. 

 

 Resolved:- 

That the Infrastructure Programme Board notes the progress to date in the development 

of the Growth Deal infrastructure projects.  

 

016 - Item 4: Specific Project Reports with Recommendations:- 

 Considered: 

 The following project specific reports. 

 

 Resolved: 

See Items 4a to 4d. 

 

017 - Item 4a: North Northallerton   

Considered: 
A report presented by AL from the LEP Secretariat summarising the proposed development 
at North Northallerton. Local Growth Funding is requested to contribute towards the 
abnormal costs of providing a link road across the site including a bridge across a rail line. A 
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full business plan was submitted to the LEP by the applicant, Hambleton District Council, at 
the end of July. This has been fully assessed, the outcome of which formed part of the 
report. 
The report highlighted the strength of this proposal in terms of strategic fit and in terms of 
value for money. Further analysis is required regarding the viability reports and a number of 
conditions should be placed on any funding approval.  

 
Resolved: 
That the Infrastructure Programme Board gives approval of £6m Local Growth Funding 
(£1m for 2015/16 and £5m for 2016/17) subject to the following conditions:- 

 That further assessment of the viability report is undertaken once final affordable 

housing levels are known. Any funding agreement would be dependent on a 

satisfactory appraisal/due diligence of the final viability report; 

 That an overage arrangement is put in place to ensure that any funding offered by the 

LEP is recoverable if the scheme values are not as predicted, the terms of which will 

need to be agreed; 

 That written clarification of the matched funding and CIL arrangements is received; 

 That clarification of the delivery mechanism for the project is provided; 

 That the state aid statement provided by the applicant has been assessed by the LEPs 

accountable Body as satisfactory;  

 That planning permission and other agreements, in particular the supplementary 

agreement from HDC to the DevCo, must be in place before the LGF funding 

agreement is issued; 

 That all outstanding issues are addressed by December 2015 to enable a start early 

2016 

The final sign off delegated to the Chair of this Infrastructure Programme Board on 

satisfaction of the conditions set out above being met. 

 

018 - Item 4b: Selby Olympia Park 

Considered: 
A report on the Olympia Park project presented by JR from the LEP Secretariat.  The Olympia 

Park project involves the provision of infrastructure and site improvement to help to deliver 

a high quality mix of housing and employment land on a brownfield site, close to Selby town 

centre. These include an access road from the A63, a new bridge over the Leeds-Hull railway 

line, highways works (including raising Barlby Road), utilities costs, site remediation and 

preparation. The scheme will also radically improve the image of the town as the approach 

to Selby town centre is currently blighted by this former industrial site. 

 

The report indicated that this was a three-way funding package involving the Homes and 

Communities Agency (HCA), Leeds City Region and ourselves. The HCA are leading on behalf 

of the other partners on the due diligence and project appraisal. 

 
The development of this project has moved on significantly over the past few months and 
subject to conditions it was recommended for approval to the Board. 

  
 Declaration of interest - Keith Dawson from Selby District Council. 
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Resolved: 
That the Infrastructure Programme Board gives approval of £8m Local Growth Funding 
(£2.4m 2015/16, £5.6 during 2016/17 and 2017/18 (currently expected to be £3m on 16/17 
and £2.6m in 17/18)). This funding agreed as a loan subject to the following conditions: 

 Commencement of site works to provide new bridge and highway within 90 days of 31 
March 2016 

 Keepmoat/Home Group to identify infrastructure delivery milestones in a delivery 
plan to be finalised with the 3 funders. Failure to meet milestones within the agreed 
plan will be a default under the loan agreement 

 Finalisation of interest rate (circa 3-3.5%) between the 3 funders and the developers. 

 Confirmation of Home Housing Group as development partner. 

 Parent company guarantee to be provided in accordance with the needs of the 3 
funders (expected to be for the period of infrastructure works (up to 18 months from 
31 March 2016)). 

 Loan repayment mechanism to include  minimum build completion milestones to 
incentivise development and give a minimum loan repayment across the period of the 
loan 

 That planning permission (reserved matters) and other approvals necessary statutory 
approvals are a condition precedent for drawdown of funding. 

 Loan agreements and intercreditor arrangements are agreed by the 3 public sector 
funding partners. 

That the final sign off for this allocation of LGF be delegated to the Chair of this 
infrastructure Board on satisfaction of the conditions set out above being met. 

 
019 - Item 4c: Middle Deepdale, Scarborough  

Considered: 

A report on the Middle Deepdale project was presented by JR to the Board. The Middle 

Deepdale development project is situated across two housing land allocations around three 

miles south of the centre of Scarborough and immediately north of the village of Eastfield. 

The project involves a contribution towards the costs of the initial access road to the Middle 

Deepdale development site. 

The report and presentation set out how the outstanding issues from the previous meeting 

had been addressed to the point of recommending funding approval at this meeting. 

 

Declaration of interest – Alex Richards from Scarborough Borough Council 

 

Resolved:- 

That the Infrastructure Programme Board give approval of £2.3m of Local Growth Funding 

(grant with overage and clawback agreement) for 2015/16 subject to the following 

conditions:  

 Approval of Webtag / highways assessment of transport investment.  

 Agreement of overage and clawback mechanisms and timescales to re-pay the LGF 

grant should the site prove to be financially viable over the long term.  

 The LGF award is dependent on either the award of LSIF, which would fund the 

strategic link road and bridge, or that other conditions are met that provide the 

necessary safeguards regarding delivery of the link road.  
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 Independent valuer confirmation that the proposed purchase price of the site from 

Scarborough Borough Council achieves best consideration and the Market Economy 

Vendor Principle (MEVP) has been adhered to.  

 That necessary statutory approvals are a condition precedent for the drawdown of 

funding, which should commence by 31 March 2016.  

 Final confirmation that state aid regulations are fully adhered to under the proposed 

business case and funding and legal agreements.  

 The Business Plan is updated to reflect the variation in roles and land ownership, 

together with agreed overage and clawback approach and land deal.  

It is proposed that the final sign off for this allocation of LGF be delegated to the Chair of 

this Infrastructure Board on satisfaction of the conditions set out above being met. 

 

020 - Item 4d Malton Agri-Business Park  

Considered:- 

A report on the Malton Agri Business Park project presented by AL. The project involves the 

provision of local infrastructure to facilitate private investment in a major new employment 

development opportunity in Ryedale.  The development will provide a new business and 

technology park, a separate agri-business park, and incorporate a new purpose-built 

livestock market facility. 

 

This project has been brought forward from future years as it is ready to go and is able to 

take up any potential slippage from this year’s allocation.   

 

The report set out the outcome of the project appraisal, proposing a recommendation to the 

Board for grant approval subject to confirmation on a couple of outstanding issues. 

 

Declaration of Interest –  Linda Cowling from Ryedale District Council 

    Julian Rudd from Ryedale District Council 

 

Resolved: 

That the Infrastructure Programme Board give approval of £2.1m of Local Growth Funding 

subject to the following:  

 Satisfactory state aid compliance and Company checks 

 Confirmation that all planning/highway agreements are in place. 

 Satisfactory highways assessment 

 Agreement to the profile of funding once a confirmed start date and schedule of works 
is provided. 

 

021 - Item 5: Growth Plans – developing a project Pipeline 

Considered:- 

A presentation made by DS from the LEP Secretariat that set out the progress in developing 

future pipeline projects and  

 

Resolved:- 

That the Infrastructure Programme Board:- 
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 Note the approach being taken for the development of a pipeline of infrastructure 
projects across the LEP area, that have potential to enable local economic growth;  

 Further discussions are held with Local Authority partners to develop the pipeline of 
projects, including the setting out of the criteria for priorities for any potential future 
proposals. This being done within the context of the anticipated third round of Local 
Growth Fund, which is expected to proceed before the end of 2015. 

 

022 - Item 6: Schedule for Future Meetings 

Considered:- 

A set of future meetings was presented. 

 

Resolved:- 

That the dates of future meetings noted. 

That an Extra meeting may be held in November dependent on any announcements on 

future growth deals.  

That a date for the March meeting is set and circulated. 

 

This meeting concluded at 15:45 
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ITEM 2 
 

       
York North Yorkshire & East Riding 

Local Enterprise Partnership 

 

Infrastructure Programme Board 
 

BOARD MEETING:   17th September 2015 

REPORT PRESENTED BY:  Andrew Leeming 

TITLE OF PAPER:  Infrastructure Plan –Local Growth Funding Progress Report 

 

1.0  Purpose of the Report 
1.1 To provide a report to the LEP Infrastructure Programme Board that:- 

 Sets out the progress to date on its delivery and performance. This will highlight 

progress made towards the delivery of projects, any potential risks to delivery and any 

actions needed to ensure the programme is delivered successfully.  

More detailed reports on the individual projects are included as item 4. 

2.0  Overview - Local Growth Funding 
2.1 The Local Growth Deal for York, North Yorkshire and East Riding totals £122.2m made up of 

the Round 1 July announcement of £110.1m (2015 to 2021) for 14 projects, together with 

the Round 2 January Announcement of £12.1m (2016 to 2021) for 4 projects. 

 

2.2 This Local Growth Funding provides financial investment for a range of projects within 3 

Investment Plans:- 

 Business Growth Plan – this includes capital investment in the agri-tech and bio 

economy sector and is overseen by the Business Growth Programme Board; 

 Skills Capital Plan – which includes capital investment in FE and skills infrastructure and 

is overseen by the Skills Programme Board; and 

 Infrastructure Plan – which includes investment in site and transport infrastructure that 

enables housing and employment growth in the LEP area and is the responsibility of this 

Programme Board. 

 

3.0. Performance to date 
 

3.1. 2015/16 Performance. 
Good performance was made in 2015/16 and although challenging the spend profile for the 
year was achieved. This was mainly as a result of bringing forward proposals allocated in 
future years. The Table 1 below sets out the spend profile against projects for 2015/16. 
 

3.2. In terms of project performance most of the individual projects approved and awarded 
funding in year 1 are now on track and delivering. There are however some challenges ahead 
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in terms of delivery with performance monitoring of each project now underway. Further 
reports setting out how each of the projects are progressing will be provided at future 
meetings.   
 

3.3. 2016/17 Performance 
The financial allocation for 2016/17 has been formally agreed by Government and comprises 
of the following:- 

 £12.92m Local Growth Fund allocation  

 £8.34m DfT Local Growth Fund for retained transport projects  
 

3.4. Again Table 1 sets out the current position and the key points being: 

 Firstly the budget profile for year one 2015/16 was achieved but at the potential cost 
of slippage in 2016/17; 

 The estimated outturn for 2016/17 shows £7.3m of potential slippage. This is due to 
some projects delivering early in 2015/16 but also due to the high risk projects shaded 
red. 
 

  Potential mitigation measures: 

 £2m to be allocated to support further business grants through expanding the Let’s 
Grow Scheme, currently assessing an outline business case; 

 £2.5m loan funding from North Yorkshire County Council could be repaid early against 
potential slippage;  

 Further push to ensure that a solution is found regarding the Olympia Park project and 
this results in a delivery start this year. Potential of at least £1m of spend in 2016/17; 
and 

 The potential to bring forward further spend on the two road improvement projects 
for North Yorkshire and East Riding, potential between £1 to £2m if required. 

 
3.5. Overall Programme 

• The programme overall is showing a £4m underspend (unallocated LGF) 
• In terms of the Infrastructure Plan the highest risk is the delivery of the £8m Olympia 

Park project. 
Potential mitigation measures: 

 £8m remains allocated to support the Olympia Park housing development. This is a 
critical project for the delivery of housing within our Growth deal and options are 
currently being considered. We continue to seek a positive outcome for this project, 
and will make a decision on the future of this proposal in July 2016 so that either we 
can begin to implement this year or that an alternative proposal can be considered. 

 
3.6. Implementation of the Growth deal to date has been challenging but successful, however it 

is crucial that we have an agreed strategy in delivering the remainder of our existing Growth 
deal prior to submitting a bid for growth Deal 3. 
 

4.0. Recommendation 
 
For The Infrastructure Programme Board to:- 

 Consider the financial position of the Local Growth Funding  
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Table 1: Local Growth Fund Financial Position 
 

 2015/16 2016/17  All Years 2015-21  Notes 

Project Name 
Actual 
Spend 

Profiled Revised Variance 

  

Original Revised Variance   

  £m £m £m £m £m £m £m   

Business Growth Plan     

National Agri-Food Innovation 
Campus. 

0 2.0 0 -2.0 8.3 8.3 0  High Risk 

York Bio-Hub. 0 1.0 1.0 0 5 1 -4.0 
 Rejected new 

build – now 
equipment only  

Skills Capital Plan     

Harrogate College. 2.8 0 0.2 +0.2 4 3 -1 
 Reduced project 

size 

Askham Bryan College - 
Agricultural Skills 

1 0 0 0 1 1 0 
 

 

Askham Bryan College -
Engineering Centre. 

0.6 0 0 0 0.6 0.6 0 
 

 

Skills Capital projects 
(Additional Call for projects) )  

)     0.1 
) 

0 0.50 +0.50 0 1.0 +1 

 
Selby completed 
15/16. 
Craven assessing 
business case 

•        Selby College Equip.  

•        Craven College build  

Infrastructure Plan     

Housing growth at 
Scarborough. 

2.3 0 0 0 2.3 2.3 0 
  

Growth at Catterick Garrison. 1.2 0 0 0 1.2 1.2 0   

Housing and employment at 
Northallerton. 

1.9 5.0 4.1 -0.9 6 6 0 
 £0.9m b/f from 

16/17 to 15/16  

Olympia Park, Selby – LGF 0 3.0 0 -3.0 8 8 0  High risk 

Skipton Employment -Flood 
Alleviation Scheme 

1.2 1.2 0 -1.2 1.2 1.2 0 
 £1.2m b/f from 

16/17 – delivered 
early 

Malton Agri Business Park  0.6 0.8 1.5 +0.7 2.1 2.1 0 
 Project brought 

forward – 
delivering early 

Olympia Park, Selby 
HCA Loan  

0 0 0 0 3.5 3.5 0 

 This is dealt with 
directly with the 
HCA – not part of 
LEP grant 

Newlands Bridge Drax-M62 1.5 0 0 0 1.5 1.5 0   

North Yorkshire Road 
Maintenance Scheme  

2.1 5.0 2.9 -2.1 24 24 0 
 £2.1m b/f from 

16/17 to 15/16 
delivered early 

A1079 – Improvements  0 0 0 0 8 6.3 -1.7 
 Project change 

A1/A59 improvements  0 0 0.5 +0.5 0.8 2.5 1.7 
 Project change 

East Riding Road 
Maintenance Scheme  

0 3.3 3.3 0 16.7 16.7 0 
  

Pre-allocated transport 
funding  

15.5 0 0 0 28 28 0 

 This is dealt with 
directly with DfT -  
will not form part 
of the LEP Grant 

1. Bedale Bypass (£18.4m)  

2. York-Harrogate Rail 
Improvements (£9.6m) 

 

 30.8 21.3 14.0 -7.3 122.2 118.2 -4.0   

Flood Resilience Fund (NYCC 
loan) 

Dalton Bridge 
Tadcaster Bridge 

0 2.5 2.5 0   

 
To be determined 
at the IPB on 9th 
June 2016 
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ITEM 3 
 

       
York North Yorkshire & East Riding 

Local Enterprise Partnership 

 

Infrastructure Programme Board 
 

BOARD MEETING:   9th June 2015 

REPORT PRESENTED BY:  Adrian Green 

TITLE OF PAPER:  Project reports 

Purpose of the Report 

To consider the following project specific reports: 

a. Dalton Bridge, Hambleton District 

b. Tadcaster Bridge, Selby District 

 

The reports that follow set out a summary of the appraisal that has taken place on each project and 

makes a recommendation to this Board. The Board are requested to provide the formal decision on 

funding for these projects. 

 

The reports will be supplemented by a brief presentation at the meeting which will set out in more 

detail the proposed project. 

 

A representative from each of the project sponsors will also be present at the meeting to answer any 

questions. 
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Local Growth Fund   

  
Project Appraisal Report 
Date: 31st May 2016 

Project Name:  Dalton Bridge & Highways Scheme 
Project Reference Number:  
Project Sponsor:  North Yorkshire County Council   
Project Location:  Dalton, Hambleton DC  

Overall Recommendation:   

 
 
 

 

Project Summary/Description:  
The applicant is seeking LGF to contribute towards highways works and construction of a new bridge 
to improve access to Dalton village and Dalton Industrial Estate which is restricted in times of 
flooding. 
 
Dalton Industrial Estate is a strategic employment site located in the A1/A19 growth corridor and 
located 5 miles from Thirsk and the A1M/A19, with access directly to the A168.  The overall project 
consists of the construction of a new bridge across Cod Beck on Dalton Lane and 350metres of 
highway, at an elevated level, to include new flood embankments that will provide 1 in 100 year 
flood protection (plus 20% for climate change).  It will also widen the current single carriageway 
over the bridge. 
 
The key objective is to ensure essential infrastructure serving Dalton Industrial Estate and the 
residents of Dalton and Topcliffe is “fit for purpose” and facilitates the employment growth 
potential offered at this key employment site.   Flooding events of increasing frequency and 
duration are seriously impacting the businesses on site. This has led to a myriad of problems 
including lost production days, late delivery penalties and increased haulage costs. During periods of 
flooding, traffic diversions add substantial distance and cause severe disruption in neighbouring 
villages resulting in damage to the secondary road network and raises health and safety concerns 
when HGVs are re-directed onto minor roads. 
 
For indigenous businesses this is a substantial impediment to growth. For two companies in 
particular, this has become so serious that they have indicated they will be relocate their 
operations, possibly outside the UK, with the potential loss of 126 jobs. Further, these same two 
companies also have board approvals for over £30m of investment and the creation of 130 new jobs 
at Dalton, subject to resolution of the access issues.  Similarly, inward investors are also dissuaded 
from locating and investing. 
  

 

Investment Sought: 
£1,800,000 

Total Project Funding:  
£3.557m 

Leverage 
Ratio:  
1:1 
(Public/Private) 
 

Repayment Terms: Grant – Not Applicable 
Annuity or Maturity? N/A  
Payment profile : N/A   

  

 

Approve In Principal 
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Strategic Fit (Assessment of the extent to which it will support the delivery of LEP objectives)  

 
Overall Assessment  
 

Strengths: 
 

 The project is a fit with Priority 5 “A Well Connected Economy” of the LEP’s 
Strategic Economic Plan and meets the objective of enhancing the road 
network against flooding. 

 Dalton Industrial Estate is a strategic employment site located in the 
A1/A19 growth corridor recognised by the LEP as being of sub-regional 
importance to the local economy.  It fits with the Priority 4 “Successful and 
Distinctive Places” objective of supporting employment sites with market 
demand for high value sector growth. 

 The improvement of infrastructure is consistent with UK Government Policy 
– National Planning Policy Framework requirements  

 The site is identified in the Hambleton District Council’s Employment Land 
Review (2014) as being a key employment location and Economic Study 
(2014). 

 Planning Policy Guidance 25 (PPG25) for Flood Risk assessment submitted 
and endorsed by the Planning Authority and Environment Agency. 
  

Weaknesses:  
 

 No weaknesses identified. 

List Outputs:- 
New direct jobs created: 137 
Jobs Safeguarded: 126 
Hectares Land Developed: 2 
Potential Private Sector Investment: £31.3m 

Comments: 
Value of jobs created/safeguarded = £4.6m 
Exchequer Benefits calculated = £6.0m (£241k 
per annum) 
 
 
 

Overall Assessment  
 
Strategic  
 
Economic 
 
Financial 
 
Legal 
 
Management 
 
Overall Risk Assessment  
 

RED                                 AMBER                                 GREEN   
 
 
 
 

 
 
Recommended Pre Conditions: 

 None. 
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Considerations: 
 

 No considerations identified. 

 

 
 
 
Economic Impact and Value for Money  
 
Overall Assessment  
 

Strengths: 
 

 Identified outputs of the project are consistent with the published outputs / 
outcomes required for LEP investment. 

 The cost per job created and safeguarded for investment made are within 
the acceptable value for money parameters set for public investment. 

 Reduction in the flood risk and subsequent loss of man hours and 
production days.  Flooding events can last between 2 and 8 days to clear 
and result in 14 mile diversions. 

 Sensitivity analysis indicates a potential loss of economic benefits between 
£28 and £124million if the project does not progress. 

 £30m investment pending in the site by businesses subject to project 
approval. 

 Potential to market a further 35ha of employment land with potential 
inward investment realising a further estimated 750 jobs.  Further 
expansion of 15ha by current site businesses may realise a further 229 jobs. 

 Increase the capacity of businesses on site to recruit and retain staff and 
comply with “duty of care” obligations compromised through flooding 
access. 

 

Weaknesses:  
 

 No weaknesses identified. 
 

Considerations: 
 

 The Infrastructure Board may wish to satisfy themselves as to why the land 
owners D0009 who would benefit from the opening up of further 35ha of 
development land are not contributing more or all to the scheme.  The 
potential uplift in land values and future receipts realised from land sales 
could pay for the scheme.   

    

 

Financial Analysis 

 
Overall Assessment  
 

Strengths: 
 

 Detailed cost estimates are provided for the total project expenditure and 
utilisation of LGF grant.  

 Costs are stated within the application as being based on 2Q 2015 prices 
with a +/-20% tolerance with a 40% optimism bias on top. 

 A contingency of 5% has been factored in. 

 The applicant has agreed to underwrite any cost overruns that may arise. 
 

Weaknesses:  The private sector match funding for the project (£1.2m) is to be raised 
from the creation of a Business Improvement District levy and is, therefore, 
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not yet formally secured.  Environment Agency match of £288k is confirmed 
“in principle” only. 

 Cost information provided within the context of the application statement 
is not always consistent with the cost breakdowns in the finance tables. 

 

NYCC Financial 
Standing: 
 

 No issues identified. 

Considerations: 
 

 The private sector funding is conditional on the formation of a Business 
Improvement District so the Infrastructure Board may wish to seek 
assurances as to the progress of finalising this and security of delivering the 
match funding. 

 A revised project budget with contingency must be made available for 
review after the detailed design works firms up costs to assess risks to be 
borne. 

 

 
 
Legal and State Aid Compliance 
 
Overall Assessment   
 

Strengths: 
 

 All procurement regulations will be complied with in accordance with 
national guidance with well-established internal processes for overseeing.  
An open procurement process will take place. 

 There are no state aid issues.  The funding is for the provision of public 
realm works that fall within the discharge of NYCC public functions and 
there will be no direct beneficiaries of the funding that gain a commercial 
advantage. 

 Planning approval granted December 2015. 

 The works will be adopted by NYCC as Highways Authority and thus will be 
maintained and managed within public ownership.   

       

Weaknesses:  
 

 Acquisition of the necessary land is still to be completed (scheduled for 
June 2016). 

 Detailed design stage still to be completed (scheduled for August 2016). 
 

Considerations: 
 

 The Infrastructure Board may wish to seek reassurance that the acquisition 
of the land required to undertake the scheme is on track. 

  

 
 

Organisational Delivery Capacity  
 
Overall Assessment  
 

Strengths: 
 

 NYCC, as an organisation, have considerable experience of delivering bridge 
and highways schemes.  
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 The designated project team to manage delivery has considerable 
experience in overseeing this type of project and includes experienced 
specialist advisers 

 A detailed project plan/Gantt chart is in place with responsibilities assigned. 
  

Weaknesses:  
 

 The roles and responsibilities of all the partners needs further clarity  

Considerations: 
 

 No considerations identified. 

 
 
 
 
 
 

Project Risk 
 
Overall Assessment  
 

Strengths: 
 

 A strategic and project risk assessment has been undertaken and project 
management procedures for the project should ensure that any significant 
risks arising are managed effectively.  

 Risk management strategies are identified with a formal risk register in place. 
 

Weaknesses:  
 

 The match funding package for the project is not yet fully secured.  

Considerations: 
 

 No considerations. 
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Local Growth Fund   

  
Project Appraisal Report 
Date: 27th May 2016 

Project Name:  Tadcaster Road Bridge Widening & 
Strengthening 
Project Reference Number:  xxxxxx 
Project Sponsor:  North Yorkshire County Council   
Project Location:  Tadcaster, Selby DC  

Overall Recommendation:   
 
 

 

Project Summary/Description:  
The applicant is seeking LGF to contribute to the rebuild cost of Tadcaster Bridge which collapsed in the 
2015 Christmas flood.  The LGF will, in particular, enable the bridge to be widened and strengthened.  
The old bridge was a single carriageway with narrow footpaths on either side of the highway.  These 
were both below 1 metre in width and lit by a single lighting column. 
 
The proposed funding will enable the bridge to be widened making the pedestrian footpaths 2 metres 
wide and increase the number of lighting columns to six.  This has the benefit of making the bridge 
more accessible to pedestrians and accessing the town centre if walking in from the east side of town.   
The bridge will also be strengthened to enable it to cope with higher river levels.  This will act as 
enabling works for the Environment Agency in light of their proposed work to deliver 1:100 year flood 
defence (plus 20% climate change).  
 
The Christmas 2015 flood event affected 79 properties across the town, on both sides of the River 
Wharfe when the existing flood defences over-topped.   Of those 79 properties, 36 were residential and 
43 were business premises in the heart of the community.  This included essential services such as the 
Medical Centre, Dental Surgery, Pharmacy and facilities for the wider community and the town’s major 
employer, Samuel Smith's Brewery.  The surveyed flood levels in the town upstream of the bridge from 
the Boxing Day flood indicate that the existing defences were over-topped by over 500mm. 
 
The principal aims of the project are, therefore, to 1) improve accessibility in the town, 2) enable 
reduced flood risk in Tadcaster, 3) encourage economic growth in Tadcaster. 

 

Investment Sought: 
£1,400,000 

Total Project Funding:  
£4.700m (Bridge Rebuild) 
£12.200m (Total Flood 
Alleviation Package inc. E.A.) 

Leverage Ratio:  
3.33:1 (DfT 
Funds) 
 
8.70:1 (Total 
Public Funds) 

Repayment Terms: Grant – Not Applicable 
Annuity or Maturity? N/A  
Payment profile : N/A   

  

 

List Outputs:- 
£1.650m of calculated flood benefit 
 

Comments: 
 
 
 

Approve In Principle 
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Strategic Fit (Assessment of the extent to which it will support the delivery of LEP objectives)  

 
Overall Assessment  
 

Strengths: 
 

 The project is a fit with Priority 5 “A Well Connected Economy” of the LEP’s 
Strategic Economic Plan and meets the objective of enhancing the road 
network against flooding. 

 The project also fits the local Selby District Local Plan Core Strategy and the 
plans for the Environment Agency to improve flood defences in Tadcaster, 
of which the rebuilt bridge is a part.  The Local Transport Plan 4 (2016-2045) 
is also referenced. 

 The improvement of infrastructure is consistent with UK Government 
Policy.    

Weaknesses:   No weaknesses identified. 

Considerations:  No considerations identified. 

 

Economic Impact and Value for Money  
 
Overall Assessment  
 

Strengths: 
 

 Reduction in overall flood risk.  79 properties flooded in 2015 with scheme 
expected to produce £1.650m of calculated flood benefit.  

 Anticipated increased footfall (potential 10-13%) through the town via 
better access for pedestrians and cyclists although “net” benefits are 
unclear. 70% of travel from East to West of the town was previously 
undertaken by car. 

Other specific wider economic outputs were not 
quantified as part of the application. 

 

 

Overall Assessment  
 
Strategic  
 
Economic 
 
Financial 
 
Legal 
 
Management 
 
Overall Risk Assessment  
 

RED                                 AMBER                                 GREEN   
 
 
 
 

Recommended Pre Conditions: 

 Further evidence on the potential economic benefits of the project to be provided. 

 Further evidence on the detailed breakdown of total construction costs to be provided. 

 Evidence of pledged match funding from DfT when secured to be provided. 
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 The additional works on the bridge utilising LGF are seen as being 
contributory in terms of the Environment Agency securing funding for wider 
Tadcaster flood alleviation works.  The proposed EA scheme will cost in the 
region of £7.5m with a Present Value Benefit (of a 1 in 100 year event) of 
£32.7m at an overall benefit/cost ratio of 4.4. 

 Cost savings made if works carried out in tandem with bridge rebuild 
(unquantified). 

Weaknesses:  
 

 Whilst detail of the impact of flooding in Tadcaster is provided within the 
application, no specific quantified wider economic benefits of the proposed 
investment were identified in the application.  The “net” benefits of the LGF 
investment, therefore, cannot be calculated. 

 

Considerations: 
 

 The Infrastructure Board may wish to question why DfT are not funding the 
whole cost of the bridge reconstruction.  Why would they only fund the 
reconstruction to the previous standard which proved unfit for purpose.  
The additionality of the LGF in the project needs to be ascertained. 

 The Infrastructure Board may wish to question why the Environment 
Agency are not including the bridge strengthening works within their flood 
defence works costings. 

 The Infrastructure Board may wish to request that evidence on the 
economic benefits provided by the LGF investment be provided as a 
condition of any approval. 

 The Infrastructure Board may wish to consider that due to the disruption 
and negative economic impact of a bridge closure means that the widening 
and strengthening works are unlikely to be considered as a standalone 
project. 

 The Infrastructure Board may wish to discuss why Option 3 within the 
options analysis to understand why the creation of a separate footbridge 
over the river for £500k has been discounted.  This would be achievable at 
35% of the cost although would not include the flood defence improvement 
elements).    

 

Financial Analysis 

 
Overall Assessment  
 

Strengths: 
 

 £3.3m of DfT funding is pledged for reconstruction costs although this is not 
profiled in the application finance tables. 

 Costs are stated within the application as being based on current prices and 
after taking into account previous costs of rebuilding bridges.  A 
contingency of 10% has been factored in. 

 The applicant has agreed to underwrite any cost overruns that may arise. 

Weaknesses:  There is no detailed breakdown of costs within the application for the total 
bridge reconstruction or utilisation of LGF. 

NYCC Financial 
Standing: 

 No issues identified. 

Considerations: 
 

 The Infrastructure Board may wish to request that detailed costings are 
provided for assessment as a condition of any approval. 

 The Infrastructure Board may wish to request that evidence of the DfT 
funding pledged is secured as a condition of any approval. 
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Legal and State Aid Compliance 
 
Overall Assessment   
 

Strengths: 
 

 All procurement regulations have been complied with in accordance with 
guidance from NYCC Legal Services.  Due to the emergency nature of the 
project, a contractor was appointed on direct award to undertake the initial 
works. 

 There are no state aid issues.  The funding is for the provision of public 
realm works that fall within the discharge of NYCC public functions and 
there will be no beneficiaries of the funding that gain a commercial 
advantage.  An open procurement process has taken place. 

       

Weaknesses:  
 

 The project requires considerable further development work which includes 
outstanding survey, investigation and design works to be undertaken for 
statutory and legal consents (although the strengthening and widening 
elements are profiled for a September 2016 start) 

 

Considerations: 
 

 The Infrastructure Board may wish to seek reassurance that the awarding of 
an extension of the works to include the LGF element would not contravene 
procurement/state aid regulations. 

  

 
 

Organisational Delivery Capacity  
 
Overall Assessment  
 

Strengths: 
 

 NYCC, as an organisation, have considerable experience of delivering bridge 
and highways schemes.  

 The designated project team to manage delivery has considerable 
experience in overseeing this type of project and includes experienced 
specialist advisers 

 A detailed project plan is in place with responsibilities assigned. 
  

Weaknesses:  
 

 The roles and responsibilities of all the partners needs further clarity  

Considerations: 
 

 No considerations identified. 

 
 

Project Risk 
 
Overall Assessment  
 

Strengths: 
 

 An outline risk assessment has been undertaken and project management 
procedures for the project should ensure that any significant risks arising are 
managed effectively.  

 Risk management strategies are identified with a formal risk register in place. 
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Weaknesses:  
 

 The full benefits of the flood alleviation scheme in Tadcaster are also 
contingent upon the Environment Agency securing funding (£7.5m) and 
implementing the works. 

  

Considerations: 
 

 The Infrastructure Board may wish to seek assurances as to the strength of 
the Environment Agency funding to compliment the additional bridge works 
within a broader Tadcaster flood alleviation scheme. 
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ITEM 4 

 

       
York North Yorkshire & East Riding 
Local Enterprise Partnership 
 

Infrastructure Programme Board 
 
BOARD MEETING:   9th June 2016 
REPORT PRESENTED BY:  Julian Rudd 
TITLE OF PAPER:  EXPANSION OF BOARD RESPONSIBLITIES TO COVER PUBLIC ASSETS  

 

3.0  Purpose of the Report 

1.1 To consider an expansion of the remit of the LEP Infrastructure Programme Board to also take 
on the role of Joint Public Assets Board for the York, North Yorkshire and East Riding LEP area. 
The Board would become the 'Infrastructure and Joint Assets Board' for YNYER. 

1.2 To seek the views of Local Government North Yorkshire and York on this proposal and the 
draft Terms of Reference and to make a decision on this issue and additional members of the 
Board following this consultation. 

4.0  Background 

 What is a Joint Public Assets Board?  
4.1  A Joint Public Assets Board is a strategic forum made up of public sector land and property 

 holders within a specified area to promote joint working on asset management by the 
 partners. The intention is to influence asset disposals and management in a way that supports 
the local economy. The Board would also provide a forum to share information and adopt a 
collaborative approach to assets in the area. Projects undertaken by the Board would be 
intended to allow public sector property holders to work in partnership to explore and identify 
opportunities for better use of all public land and to generate economic activity. The Board’s 
primary aim would be to achieve a more integrated approach to how the public sector uses 
its assets in the YNYER LEP area to support growth and deliver better value for public money 
and efficient use of public land. 

 How would it work?  
4.2 Possession of the assets would remain with the owning body however the Board would 

 provide the opportunity to share information and make joint decisions on strategic objectives 
and priorities with assets in their ownership with partners and stakeholders. The Board would 
be expected to take a more collaborative approach to the management of assets and provision 
of opportunities for development to support the economy and deliver housing targets. 

  
4.3 It is not intended that the Homes and Communities Agency (which would become a member 

of the new board) or local authorities would delegate ownership decisions on their existing 
assets to the Assets Board. Formal decisions on specific assets affecting them would remain 
with the party who owns the interest in question. 

 
4.4 A draft Terms of Reference for a YNYER Assets Board is at Annex A. 
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 What difference could it make?  
4.5 Public sector bodies are often large landowners in their area and by all organisations using 

 their resources and assets in a collaborative way the Board could help ensure that decisions 
made by the partner organisations are of best value and impact for the local area, particularly 
in terms of supporting growth.  

 
 Membership of the Board?  
4.6 Such boards can have a mixture of representatives, dependant on which public bodies are 

within their boundaries. It is proposed that initially the Homes and Communities Agency be 
invited to join the YNYER local authorities on this Infrastructure Board as it expands its remit 
to use of public assets. Other potential future members (either full time or in relation to 
specific issues and sites) could include:    

 Network Rail 

 Central government departments, especially those who deliver local services such as 
MoD, DWP/ Job Centre Plus, HMRC, MoJ  

 Health bodies e.g. NHS Property Services, CCGs, NHS trusts  

 Police / Ambulance / Fire and Rescue  

 Educational bodies e.g. universities and colleges  

 Housing associations  
 Such boards are not necessarily restricted to public estate holders and can be open to 
 attendance from quasi-public sector organisations and private sector stake holders in the 
 area.  
 
 Key Outcomes 
2.7 These are expected to include: 

 Mapping of all assets, including both leasehold and freehold, can help to identify 
opportunities for improving the efficiency and effectiveness of the combined public 
estate.  

 Freeing up surplus land for housing, employment and regeneration to support 
implementation of the LEP Strategic Economic Plan 

 Work with the HCA and local partners and potential investors to build a pipeline of 
investable and deliverable housing investment schemes across YNYER which are aligned 
to local and national priorities – initially focussed on accelerating the delivery of new 
homes to around 5,000 a year in YNYER, in accordance with agreed Local Plan housing 
figures  

 Identify housing investment priorities and timeframes across YNYER to provide a 
framework for increased public and private investor confidence and for maximising value 
from national and local public sector land assets, seeking public and private investment 
partners where appropriate 

 Surplus assets ear-marked for disposal to generate capital receipts which can be re-
invested to stimulate economic growth and / or used to reduce deficits  

 Identify opportunities for co-location and making better use of space to reduce the 
footprint of the public estate and provide opportunities for growth and revenue savings 
(as costly maintenance and lease costs are minimised)  

 Identifying potential for economic growth and for integration and joint working via 
stronger joint working and understanding of partner’s strategic aims and alignment. 

 
2.8 Boards require local leadership with senior management and political buy in to drive delivery 
 and ensure progress is made. A shared vision is critical to collaborative working in 
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 partnership, although there will be projects where not all partners would collaborate if the 
 project does not meet their strategic aims. 
  

2.9 Experience with such boards elsewhere suggests it is more practical (and avoids unnecessary 
 bureaucracy) to develop an assets board through existing structures involving key 
 stakeholders - hence this proposal to expand the role of the existing LEP Infrastructure 
 Board, where all the local authorities in YNYER are already represented. 
  
 

Recommendation 

LEP Infrastructure Board to:- 

 consider taking on the role of Joint Public Assets Board for the YNYER LEP area and being 
known as the LEP Infrastructure and Joint Assets Board 

 consult with LGNYY on this proposal and the draft terms of reference at Annex A 

 

Following the outcome of this consultation the LEP Infrastructure Board would make a decision on: 

 accepting the role of Joint Public Assets Board for the YNYER LEP area, thereby becoming 
the 'LEP Infrastructure and Joint Assets Board' 

 which other public sector partners should become full or part-time members of the Board, 
in addition to the HCA and Chair of the YNYER Housing Board 
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ANNEX A - The York, North Yorkshire and East Riding Joint Public Assets Board 
Draft Terms of Reference 

Background 

 The Local Authorities within YNYER will form a Joint Public Assets Board with the HCA to influence asset 
disposal and investment in a way that supports the growth of the YNYER economy. The JPAB role will be 
undertaken by the existing LEP Infrastructure Programme Board, where all YNYER local authorities are 
represented, with addition of the Homes and Communities Agency and the Chair of the YNYER Housing 
Board. The Board will be know as the Infrastructure and Joint Assets Board. 

 The Board’s primary aim will be to achieve a more integrated approach to how the public sector uses its 
assets in YNYER, to support economic growth and deliver better value for public money. 

 It is not intended that the HCA or local authorities or other public sector partners would delegate 
ownership decisions on their existing assets to the Board. 

 Although initially the Board will focus on assets controlled by / under the management of local authorities 
and the HCA - over time there is a clear aspiration for the Board to widen its remit to cover the assets / 
land of other public sector agencies and Government departments. 

 

Role 

 The Board’s primary aim is to achieve a more integrated approach to how the public sector uses its assets 
in YNYER to support economic growth and deliver better value for money. 

 Identify and consider the reuse and investment in strategic land and assets within YNYER 

 Influence policy and strategy for housing and regeneration within YNYER 

 Influence the defining of priorities and development of  a pipeline of projects to promote and deliver 
housing growth and regeneration within YNYER 

 Support the alignment of housing and regeneration investment across YNYER by the LEP, HCA, local 
authorities and other public sector partners and the private sector. 

 Maintain and keep up to date databases of relevant YNYER information including on surplus land and 
assets, brownfield land, housing stock, and other housing and regeneration related data. 

 Support the value enhancement and promotion of Government and publicly owned assets in YNYER, 
taking a central role in shaping the policy and decisions for the disposal and reinvestment of these assets 
to maximise impact on economic and housing growth. 

 Develop, oversee and manage a pipeline of publically owned assets / sites across YNYER - ensuring early 
visibility of proposed disposal routes amongst all partners engaged in the work of the Board. 

 Support the public sector partners in working together to explore and promote the benefits that can be 
gained by considering their respective assets in the locality as a single asset base/ balanced programme; 
set up a governance structure that will underpin this partnership arrangement for the long term; and 
implement and promote the opportunities that arise. 

Focus 

The Board will initially focus on assets controlled by / under the management of the HCA and local authorities, 
except where major opportunities arise to redevelop publicly owned land and assets in YNYER. Over time there 
is a clear aspiration for the Board to widen its remit to cover the assets/ land of other publicly owned land, 
including Government departments. 

It is anticipated that the Board will be the place for discussions and agreement on a range of inter-related 
factors, including: 

 Supporting the growth agenda and housing targets, in line with LEP and Housing Board strategy for 
YNYER and HCA initiatives 

 The role of the Board in future transformational projects  
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 Opportunities to align local and national activity more closely, including delivery of HCA programmes 
and funding streams 

 A more open and transparent approach to understanding the disposal pipeline, including the use of a 
common database of sites across local and national partners operating in YNYER 

 Financial flexibilities – such as deferred receipts 

 Adding value to assets (e.g. via the planning process) which can then be retained locally 

 Joint management of risk and reward 
 
Although the initial focus will be on HCA and local authority land and property, there is potential for the Board 
to become engaged in a YNYER-wide ‘One Public Estate’ Programme in the future (subject to the approval of 
national and local partners). In the meantime the Board will support partner local authorities who wish to 
continue/ pursue a ‘One Public Estate’ approach - with the disposal of any national assets resulting from this 
approach falling within the scope of this Board. 

Objectives 

Objectives stated for the Board can be summarised as: 

1. Achieve a considerably more integrated approach to management of assets across the public estate 
2. Improve release of property and land to accelerate growth and economic regeneration and achieve value 

realisation from the public estate 
3. Deliver the housing and regeneration ambitions and targets set out in Local Plans, the Housing Strategy 

and Strategic Economic Plan for YNYER 
4. Work in partnership with the YNYER Housing Board to deliver more homes and meet housing needs 
5. Use public assets to lever in other public and private sector investment 
6. Increasing the efficient use of space to enable the public sector to lower its property running costs, achieve 

cost reductions and carbon reduction 
7. Improved customer access quality, organisational communication and working dynamics by bringing 

together uses in the same property 

Activities 

The Board (and its individual members) will work towards a joint strategic approach to: 

 Agree a typology of assets to be included for consideration by the Board 

 Develop, oversee and manage a pipeline of publically owned assets/ sites across YNYER - ensuring 
early visibility of proposed disposal routes amongst all partners engaged in the work of the Board 

 Raise awareness of the Board, act as ambassadors for the Board’s work and ensure that the identified 
priorities of the Board are reflected in the property related strategies and policies of the organisation 
they represent on the Board 

 Build trust and improve working relationships for the benefit of all partners 

 Ensure the availability of accurate, reliable and up-to-date data on property / land assets in order to 
inform asset management and capital investment decisions. 

 Simplify the means by which assets can be shared between partners 

 Align opportunities to maximise the combined potential of assets 

 Monitor and receive progress reports for individual projects 

 Act as arbiter in situations where there are competing demands 
 

Focus areas 

Areas for the focus of activity are identified as: 
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a. Strategic priorities 
o Work with other public sector partners, including relevant Government Departments and local 

agencies, to maximise the value and outputs of the Board 
o Create economic benefit and delivery of housing, employment and investment from the 

management, use and disposal of public land 
o Support increased delivery of housing targets and the meeting of housing needs in conjunction 

with the YNYER Housing Board 
b. Development opportunities 

o Release land for economic growth, housing and community benefit, use assets to lever in other 
public and private sector investment and generate added value and operational efficiencies by co-
locating services 

c. Asset Management 
o Develop a network of public sector land owners to encourage cooperation in meeting strategic 

and operational objectives, in particular the delivery of housing and growth targets for YNYER. 
d. Mapping,  typology and pipeline development 

o Develop openness and visibility of the details of assets held by the public sector partners. 
o Develop an understanding of how all public sector assets within YNYER are held, used and can 

assist strategies for growth and investment. 

Constitution 

As per the Terms of Reference for the LEP Infrastructure Programme Board, except: 

1. Board Membership 

Only members of the Board have the right to attend Board meetings. However, other individuals such 
as external or technical advisers may attend for all or any part of a meeting, as and when 
appropriate/necessary. If a vote on a decision is required, only formal Board Members shall be able 
to exercise a vote. 

If a member is unable to attend a meeting due to absence, illness or any other cause, they can 
nominate a substitute to attend in their place. 

 Initial membership of the Board consists of the LEP Infrastructure Programme Board and a 
 representative of the Homes and Communities Agency, together with the Chair of the YNYER 
 Housing Board. Other public sector partners may be invited to join the Board on a formal full  or 
part-time basis by agreement of the Board, or on an informal occasional basis in relation  to 
appropriate items for consideration. 

2. Governance Arrangements and Decision Making 

It is not intended that organisations would delegate ownership decisions on their existing assets to 
the Board. The Board will be established as a local strategic assets forum.  Formal decision making on 
specific property assets and transactions affecting them will remain with the party who owns the 
interest in question. 

 
The Board will seek to influence the disposal of surplus Government assets, including land ownership 
options to support growth.   

 
Within the existing YNYER Governance structure it is anticipated that this Board will report to Local 
Government North Yorkshire and York and to the YNYER LEP Board. 
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Depending on the focus and desired outcome, individual projects and interventions can be delegated 
to the YNYER Chief Executives Group, YNYER Directors of Development, LEP Performance Group or 
the YNYER Housing Board. 

Recommendations regarding strategic housing and regeneration policy and strategy in YNYER will be 
reported to the LEP Board / Housing Board / LGNYY as appropriate for decision.  Recommendations 
relating to investments by the Homes and Communities Agency will be reported to the HCA Board for 
decision. 

3. Appointment of Chair and Vice Chair 

 The Board shall nominate a Chair and Vice Chair from amongst its membership. 

4. Quorum 

 The quorum necessary for the transaction of business shall be 5, including the Chair or Vice 
 Chair. A duly convened meeting of the Board at which a quorum is present shall be  competent 
to exercise all or any of the powers or take any decision that would be available  to the full Board, except that 
full Board approval is required to any changes in the  constitution of the Board. 

5. Revisions to Terms of Reference 

 The Board may agree revisions to these terms of reference as it considers appropriate. It will  not 
agree changes which require agreement by member organisations except where prior  agreement from 
those member organisations has been obtained. 

7.  Board Members Liabilities 

 There is nothing in these terms of reference that is intended to create personal liabilities for 
 Board Members individually or collectively. 

8. Frequency of Meetings 

 As per the Terms of Reference for the LEP Infrastructure Programme Board.  

9. Confidentiality/ Declarations of Interest 

 Information received and discussed by the Board must be treated as confidential in so far as  the 
Freedom of Information acts permit. 

 Each member on the Board will register any potential conflicts of interest at the point of 
 appointment/ re-appointment. It is the responsibility of Board members to inform the Chair  of 
any changes to interests which may need be declared during a Board Members term of  office. 

10. Working Protocol for any Transactions 

a) Property transactions between partner organisations should normally expect to be based on market 
factors such as price, risk, etc. 

b) Transactions below market price can take place at partner’s discretion or where social benefits are 
deemed by all relevant parties to be sufficient to offset abated values. Subject to relevant approvals 
required.  

c) No partner will attempt to ransom another. 
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d) Where agreement between partners on valuation issues cannot be reached the issue will be referred 
to an independent third party valuer for adjudication. 

e) Any property transactions between public sector agencies will need to take account the potentially 
different statutory and administrative guidance under which they operate. 

f) The appropriate delivery vehicle for joint or collaborative projects will be established through a 
process of option development and appraisal. 
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ITEM 5 

 

       
York North Yorkshire & East Riding 

Local Enterprise Partnership 

 

Infrastructure Programme Board 
 
BOARD MEETING:    9 June 2016 
REPORT PRESENTED BY:   Andrew Leeming  
TITLE OF PAPER:   Local Growth Deal Round 3  
 

Purpose of the Report  
This report is presented to the Infrastructure Board of the LEP, following the report to the LEP Board 
meeting on 27th May 2016, which set out progress with the preparation of the submission to 
Government for Local Growth Deal Round 3.   
 
This report is set out in five parts: 

1. Brief background to Growth Deal Round 3 
2. The process undertaken to date in preparing the submission;  
3. The initial framework of an YNYER Growth deal 3 submission; and 
4. The prioritisation of the Local Transport Majors proposals. 
5. Timetable for submission. 

 
A presentation will be provided at the meeting to aid the discussion. 

  

1.0 PART 1: Growth Deal Round 3 
An announcement was made in the Chancellors Budget statement (April 2016) regarding a further 
Local Growth Deal submission. This announcement comprised of 3 elements:- 

 

 Up to £1.8 billion will be allocated through a further round of Growth Deals with Local 
Enterprise Partnerships later this year. There has been very limited guidance for this process, 
with the main points covered in a letter from the Minister, putting emphasis on job creation, 
housing growth and leverage of private investment (a copy of the letter is attached at 
Appendix 1). The process is open to every LEP, but no area is entitled to a particular share of 
funding. Awards will be made on the basis of the merits of the submission, taking account of 
the criteria set out in the letter;  

 

 A further £2 billion of the Local Growth Fund is being allocated through the Home Building 
Fund. This programme provides finance to developers to unlock large housing sites and bring 
forward the necessary infrastructure that large house building projects require. The process 
will be managed through the Homes & Communities Agency (NCA); 

 

 £0.475billion for Local Transport Majors – this has two bid windows, with opportunity for an 
early submission by 31st May 2016, to request allocation of development funding in 2016/17, 
followed by the general deadline for submissions by 21 July 2016 for either development 
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funding or scheme funding. In addition, a lower value threshold has been set for each LEP, this 
is £39m for the York North Yorkshire East Riding area. Any highway project under this amount 
will be expected to be promoted through the Local Growth Deal process. 

 
It has been made clear that those areas without either combined authority or devolution 
agreements will not be allowed to take a programme level approach for submissions. However, it 
has also been stated that individual projects will not be appraised in detail, as had been the case in 
Rounds 1 and 2. It is expected that the agreed Assurance Framework will provide a suitable standard 
of governance at submission stage and projects will then proceed to full business case once the 
Growth Deal submissions have been agreed in principle, later this year.   
 

2.0 PART 2: Preparing the Submission 
 

Call for Projects  
To enable a response to Government by the deadline of 28th July, the local call for Expressions of 
Interest (EOI) went out on 22nd March and closed on 18th April 2016 to invite submission of outline 
project details based on all the previous work developed in recent years through Growth Town Plans 
and local strategies. A separate call for proposals for skills capital projects was opened on 3rd May to 
close on 18th May 2016.  
 
In summary: 

 Approximately  70 project EOI submissions were received from across the York North 
Yorkshire and East Riding area; 

 Review meetings have been held with all the local authorities that submitted (EOIs) to review 
the project submissions, clarify details, and enable additional context to be established for the 
projects. This process has been particularly useful to enable strategic issues to be considered;  

 The LEP Board Performance Group met on 13th May 2016 and received an update on these 
initial stages of the process; 

 The LEP Board met on 27th May 2016 and agreed the overall approach so far in preparing a 
submission. 
  

Guidance is very limited but it is clear that Government are expecting: 

 Ambitious and innovative bids that support/deliver economic growth  

 Strong links with delivery of Government objectives in the wider local context 

 Explanation of added value beyond existing Growth Deal and other public sector investment 

 Concise submissions with clear rationale and planned outputs/results  

 Prioritised projects with specific funds requested  

 Details of barriers that will be addressed through proposals 

 A holistic (strategic) approach to show inter-relationships 

 Evidence of local engagement with political and business support 

 Strong governance and adequacy of delivery resources (cost and capacity) 

 Private sector leverage will be key 

 A competitive approach – there are no guaranteed allocations 
 
Assessment Process – towards a preferred list of projects 
The initial meetings with each local authority provided opportunity to explain more about the 
process for the submission to Government, and to review individual project EOIs for clarification of 
detail.  

 
The assessment of projects has been carried out based on a five case approach (strategic, economic, 
financial, commercial, management) and has included the following: 
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 clear evidence of need for the project  

 evidence of option appraisal and business case 

 how well the project meets the priorities of the Strategic Economic Plan 

 how well the project fits with local, sub-regional and national plans and priorities 

 potential to lever private investment, alternative funding, partnering, joint schemes 

 estimated costs with level of detail to reflect the current stage of the project 

 potential of the project to contribute to economic growth (outputs and impacts) 

 potential of the project to achieve payback 

 how likely the project is to be successful 

 how risks will be managed and mitigated 

 how the benefits of the project will be sustained after LEP funding/grant finishes. 
 
Projects have been filtered through this assessment and prioritisation process taking account of a 
number of factors to establish the projects likely to form part of the Growth Deal 3 submission and 
the pipeline of projects which will form the medium to long term programme for later years. 
 
However, for some projects, it is likely that other sources of funding may be more relevant, and the 
LEP will continue to work with project sponsors to consider alternatives where relevant, and assist 
with access to other programmes, where clear links to delivery of SEP objectives can be 
demonstrated.  

 
 It is important to note that the lower priority projects have potential to continue to be developed at 

their early stages, and there may be opportunity at a later stage to review priorities and actively 
manage the programme, to ensure impacts are optimised. The LEP will therefore continue to work 
with local authorities and other project sponsors where there is potential for projects to support 
economic growth in the longer term, even if they are not prioritised for funding at this stage. 

 

3.0 PART 3: Initial Framework for Growth Deal 3 Submission  
 
The priorities and the key actions set out in the Strategic Economic Plan (SEP) have been used to 
develop a framework within which the projects have been grouped. As mentioned previously, whilst 
a programme level submission will not be permitted, it is proposed to identify priority projects for 
each of the key strategic themes, with a further pipeline of projects that will take lower priority.  
 
The following tables set out the initial framework for the Growth Deal 3 submission together with an 
initial list of potential projects. 
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Infrastructure Plan 

 We have: We want to: Prioritised LGF projects 

Rural Jobs and 

Growth  
Unlocking a further 1000 

jobs and attracting £25m 

of private investment 

Invested £2.1m to develop an agri-

business park (Food Enterprise 

Zone) at Malton, creating 600 jobs 

and levering £20m of private 

investment.  

Invest an additional £7.5m to unlock a 

further 15 ha of employment land, 

creating over 1000 new rural jobs and 

enabling £50m of private follow on 

investment. 

Skipton Employment Site; 
Pickering Employment Site; 
Central Northallerton redevelopment. 

More New Homes 
Accelerating the rate of 

house building enabling a 

further xxxxx new homes 

Committed investments of £15.2m 

at Northallerton, Catterick  and 

Selby to enable xxx new homes and 

lever £xxm of private investment. 

Work in partnership with the HCA to 

unlock further strategic housing sites 

across the LEP area. 

HCA schemes to add… 
No LGF (see coast) 

Opportunity Coast 
Stimulating Growth of 300 

new jobs and 5000 homes 

on the Yorkshire Coast 

Invested £2.3m of growth funding 

to facilitate xxx new homes and 

£xxm of private investment in 

Scarborough. 

Invest a further £15m of LGF and 

together with the HCA  stimulate the 

market for a further 5000 new homes 

and create new jobs on the Yorkshire 

coast helping to bring in £80m of 

private investment. 

Scarborough housing growth (junction 

improvements and link road(HCA)); 
Scarborough Cyber Security Technology Park; 
Bridlington Harbour and marina redevelopment; 
Bridlington housing growth(HCA) 

York Central 
Enabling growth at the 

York Central Enterprise 

Zone 

Secured Enterprise Zone status for 

the 72ha York Central site. 
Invest an additional £12m of Growth 

Funding to increase access to the York 

Central Enterprise Zone. 

York Central 
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Infrastructure Plan 

 We have: We want to: Prioritised projects 

A Resilient Economy 
Resilience of locations 

where flooding impacts on 

the local economy and 

potential for growth 

Invested £1.2m in flood alleviation 

infrastructure enabling xx ha of 

developable land in Skipton. 

Investing £2.5m in improving the 

resilience of  road network at 

Tadcaster and Dalton.  

Invest a further £5-10m of LGF 

together with the Local Authorities 

and Environment Agency to enable 

schemes that unlock growth and 

protect businesses from flooding. 

Growth Town Flood Alleviation Schemes 

(Pocklington, Thirsk); 
River Derwent Catchment project; 
Coastal protection – Withernsea. 

Connecting Growth 
A well connected east to 

west economy  

Committed £10m in the A1079, and 

improving capacity of the A1/A59 jct 

near Harrogate. 
Invested £42.2m in a major 

programme of road improvements 

across the LEP area. 

Invest £10-15m further in improving 

East West connections. 
Lobby HE for further improvements to 

the A64. 

A1079 Shiptonthorpe Roundabout 
A1079 Grimston Bar  
A59 Climbing lanes 
 

Transport Majors 
A1079 dualling 
York outer ring road dualling 
Harrogate relief road 
 

Highways England 
A64 improvements 

Transport Hubs for 

Growth 
Making our key railway 

stations hubs for local 

growth 

Committed investment of £9.6m to 
improve the York-Harrogate rail 
line. 
Worked closely with the rail 
franchisees and Network Rail for 
better and more frequent services 
across the LEP area. 

Work in partnership with Local 

Authorities, HCA, Network Rail and 

Rail Franchisees to maximise the 

growth opportunities in and around 

our rail stations.  
Invest initially £3m of LGF 

Harrogate 
Skipton 
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4.0  PART 4: Local Transport Major Projects  
 
As indicated the 2016 Budget announced the launch of a competitive process within the 
Growth Deal for large transport schemes. The aim of the local majors fund is to provide 
funding for those exceptionally large, potentially transformative, local schemes that are too 
big to be taken forward within the regular Growth Deal allocations and could not otherwise 
be funded. Bids can be for scheme development costs or if an Outline Business Case is 
already complete, for funding to prepare and construct a scheme.   
 
The following Transport Projects are proposed for submission through the call for Transport 
Major Projects from the York, North Yorkshire and East Riding LEP: 

 A1079 Dualling Improvements (East Riding of Yorkshire Council)  

 York Outer Ring Road (York City Council)  

 Harrogate Relief Road (North Yorkshire County Council) 
 
It will be necessary to establish the prioritised order of these three projects in the “Majors” 
category. 
 
The timetable for submission of the majors is similar to the further round of Growth Deal, 
however there was also a fast track process for LEPs with schemes that are already at an 
advanced stage of business case development and that can make rapid progress during 
2016/17 towards producing a complete Outline Business Case. The advanced deadline for 
these submissions was 31st May 2016. 
  
Within the proposals being draw up for this LEP, East Riding of Yorkshire Council have by the 
May deadline, though the LEP submitted, for development funding; the other two projects 
would go forward within the July deadline. It has been made clear, however to East Riding 
that the LEP would be happy for this early submission to be made but are not in a position to 
have agreed the prioritisation of the three YNYER projects.  
 
It is a requirement now that the LEP will need to prioritise all three projects in accordance 
with the Local Growth Deal process currently being undertaken to meet the July submission 
date. 
 
A brief outline of each of the Local Transport Majors proposals are provided as annex A to 
this report. 
 
The LEP Infrastructure Programme Board are asked to consider the priority order of the 3 
Local Transport Majors projects.  

 

5.0 PART 5: Submission timetable 
 
Key dates in preparing the submission following the considerations of the Infrastructure 
Board will be: 
 
20th June 2016 – LEP Board Performance Group meeting to consider draft submission and 
project challenge;  
24th June 2016 – Snapshot submission to be submitted to Government;  
End of June/Early July (date to be set) - Ministerial challenge in London;  
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8th July 2016 - The draft submission Investment Plan will be presented to the LEP Board 
meeting seeking formal sign off; 
28st July 2016 – (following any final minor amendments) Growth Fund Investment Plan 
submission. 
 

  

6.0  Recommendations 
 Infrastructure Board to:- 

 Note the work carried out to date to prepare Growth Deal Round 3 submission; 

 Consider the assessment and prioritisation process as set out in this report;  

 Consider the priorities identified as a result of that process, as set out in this report, 
and as outlined in the presentations to the meeting;  

 Endorse the current stage of progress, and that the LEP Board Performance Group 
give further consideration to the draft submission and prioritisation on 20th June; 

 In the meantime that the conclusions of the Infrastructure Board inform further 
development work for the snapshot submission to Government due by 24th June; 

 Based on feedback from that and the Ministerial Review, the final draft submission 
will be presented to the LEP Board meeting to be held on 8th July 2016.  

 Consider the prioritisation of the tree proposed Local Transport Majors projects. 
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ANNEX A: 
 

Local Major Scheme Proposals 

 

A1079 Dualling 

 

Development Funding Bid Value 

 

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 Total 

£220K - - - - - £220K 

 

 

Purpose of the funding bid 

 

To secure funding for the production and completion of the an outline business case 

for the dualling of 2.4km section of the A1079 between Barmby Moor and Wilberfoss 

to 2 lane dual carriageway standard.   

 

The funding would contribute towards the following pieces of work which are 

required as part of the completion of the outline business case; 

 Transport modelling of the proposed option 

 Detailed economic appraisal 

 Environmental assessment to WebTag standards 

 Further Development of strategic, economic, financial, commercial and 

management cases. 

 

Further Information 

 

The A1079 forms the principal road link between the two major cities of York and 

Hull, and also connects the towns of Beverley, Market Weighton and Pocklington 

which are located along the route. It is a regionally significant east-west route 

connecting the A1,  and North East England to the port facilities in Hull.   

The A1079 is single carriageway along much of its length and carries up to 18,000 

vehicles per day. There are high numbers of HGVs (up to 20% along some 

stretches) and parts of the route are operating near capacity resulting in long and 

unreliable journey times, slow average speeds and sections of localised congestion.  

Opportunities for overtaking are limited, leading to build-ups of traffic behind slow 

vehicles. This can cause drivers to take risks by overtaking on single carriageway 

sections where visibility is reduced, and the route has previously had a poor road 

safety record.  

Significant housing and employment development is anticipated to take place along 

the A1079 corridor in future years and this will create a substantial number of new 
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vehicular trips which will exacerbate these existing transport issues.  Between the 

East Riding and York local plans, there is the potential for 14000 new homes and 

5000 new jobs along the A1079 corridor between Beverley and York. 

To help improve the capacity and performance of this important route it is proposed 

to upgrade a 2.4km single carriageway section of the A1079 between Barmby Moor 

and Wilberfoss to 2-lane dual carriageway standard. This will be complemented by 

associated junction improvements and a new footbridge to ensure that pedestrians 

have a dedicated and safe crossing facility.  The estimated full delivery cost of this 

scheme is £26.6 million 

Several improvements have already been implemented on the A1079, with schemes 

at roundabouts in Pocklington and Market Weighton being completed in the last 5 

years.  The proposed dualling scheme was initially contained within the previous 

round of LGF funding, however due to cost increases which were outside of the 

affordability of the LEP, the dualling scheme was changed to improvement schemes 

at Killingwoldgraves and Dunswell roundabouts.  These are due to be completed in 

the next 3 years.  

The A1079 dualling scheme will increase capacity along the route, reduce journey 

times, increase journey time reliability and help to accommodate the significant 

projected increase in traffic flows. By providing safer overtaking opportunities, the 

scheme will also reduce driver frustration and the risk of drivers making unsafe 

manoeuvres by overtaking on single carriageway sections of the route.  

 

Outputs  

 

Dualling of this section of the A1079 would contribute towards the following; 

 

 Improved access to employment, education and training opportunities; 

 Reduced strategic East -West journey times between York and Hull 

 Help to facilitate economic growth along the A1079 corridor. 

 Assist in enabling the delivery of the housing and employment growth 

proposed in the East Riding Local Plan and the emerging York Local Plan 

 

Strategic Fit 

 

 Significant benefit to East West Connectivity through improving longer 

distance connections 

 Improving links to international markets – through improved access to the 

Humber ports 

 Transport projects supporting economic growth 
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Local Major Scheme Proposals 

 

Harrogate Relief Road 

 

Development Funding Bid Value 

 

2017/18 2018/19 2019/20 2020/21 2021/22 Total 

£125K £625K - - - £750K 

 

 

Purpose of the funding bid 

 

To facilitate the development of an outline business case to enable a funding bid to 

be produced for a relief road for Harrogate and Knaresborough. 

 

North Yorkshire County Council has committed to funding the initial stages of work to 

identify a preferred route.  It is estimated that this work will be completed by 

December 2017. Local major development funding would be used to produce the 

outline business case for the preferred route from December 2017 onwards. 

 

Further Information 

 

The towns of Harrogate and Knaresborough form the second largest urban area in 

the sub region and are a significant economic hub, providing a range of employment 

and growth opportunities.  Both towns sit on the main east west Trans Pennine 

route, the A59, which connects Lancashire and the West Coast, through to York and 

beyond to Scarborough and the east Coast and Hull and the Humber Ports. 

 

Both town centres experience significant levels of congestion and delay, which has 

an impact on both local and longer distance journeys.  Traffic levels on the main 

approaches in to the area, A661, A61 and A59 are all close to capacity, with 

significant delays experienced during peak periods. 

 

Additionally, Harrogate has established itself as a major event host, with many and 

varied events being held at venues in the town throughout the year.  This additional 

traffic, alongside “normal” traffic levels can further exacerbate the congestion on the 

network. 

 

With further development likely within or close to the urban areas as part of local 

plan development over the next 30 + years, traffic growth in and around the towns is 

likely to grow significantly and potentially require additional highway infrastructure to 

accommodate this growth. 
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During the 1980s and early 1990s a significant amount of work looking at potential 

relief road options was carried out – this work culminated in a preferred route being 

developed to the north of Harrogate and Knaresborough.  No major further work was 

carried out following this, and as such the preferred route has remained in place. 

 

North Yorkshire County Council working in partnership with Harrogate Borough 

Council has commissioned a traffic model of Harrogate, Knaresborough and Ripon.  

This model is being used to assess the impact of Harrogate Borough Council’s 

emerging local plan and also to assess potential relief road options.  This work 

includes testing and assessing the existing preferred route to establish if it is still the 

most suitable option, and investigating other route options to establish if they offer a 

better potential solution. 

 

. 

Outputs of the completed scheme 

 

Dualling of the York outer ring road would deliver a higher capacity east-west route 

and will enhance economic activity over a wide area across the sub region.  Specific 

direct benefits include; 

 

 Improved access to employment, education and training opportunities; 

 Reduced strategic East -West journey times between Craven , Lancashire 

and the A1(M) / York 

 Reduction in the levels of traffic using Harrogate and Knaresborough as a 

through-route; 

 Facilitating economic growth both in the Harrogate and Knaresborough local 

area and further afield through improving local and longer distance 

connectivity. 

 Enabling the delivery of the housing and employment growth proposed in the 

emerging Harrogate Local Plan and future local plan iterations 

 

Strategic Fit 

 

 Significant benefit to East West Connectivity through improving longer 

distance connections 

 Helping to ease congestion in Harrogate and Knaresborough  

 Improving links to international markets – through improved access to the 

Humber ports and Leeds Bradford International Airport 

 Transport projects supporting economic growth 
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Local Major Scheme Proposals 

 

York Outer Ring Road – Dualling 

 

Development Funding Bid Value 

 

2017/18 2018/19 2019/20 2020/21 2021/22 Total 

£750K £750K £500K - - £2000K 

 

 

Purpose of the funding bid 

 

To facilitate the further development of concept plans and business case to dual 

York’s northern Outer Ring Road (A1237). This work is essential in identifying the 

viability and deliverability of the overall programme, and would include the following  

 update of modelling to confirm benefits,  

 preparation of business case,  

 preliminary outline designs and cost estimates,  

 review of land ownership  

 site investigations. 

 

Further Information 

 

The A1237 York Outer Ring Road forms a key part of the transport network of the 

York North Yorkshire and East Riding geography.  It provides important links for local 

traffic in and around York, whilst helping to reduce the number of vehicles in York 

City Centre.  Additionally the road is a vital part of the east west connections linking 

between the A64, A1079 and A59 corridors.    

 

The ring road has experienced significant traffic growth over the past 10 years, with 

traffic levels now on the busiest sections being in excess of 35,000 vehicles per day, 

which is close to the maximum capacity of single carriageway.  In contrast the A64 to 

the south of the City has a daily flow of 44,000 vehicles.  These high levels of traffic 

and congestion are a significant constraint on economic growth, not just for York but 

on adjacent areas of both North Yorkshire and East Riding.  

 

As part of the West Yorkshire Transport fund, a total of £37million has been 

allocated for improvements to the roundabouts on the A1237.  This is in addition to 

the improvements that have already been completed at the A59 and A19 

roundabouts.  

 

Initial total scheme costs for dualling, range from £350m for a fully dualled northern 

ring road with grade separated junctions through to £37m for the roundabout 

improvements only.  City of York Council estimate that a scheme delivery cost of 
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£150m is more accurate for dualling the majority of the ring road alongside grade 

separated junctions at key locations 

 

It is the intention of York City Council for the development of the dualling proposals 

to take place alongside the detailed design and delivery of the roundabouts.  This 

would help to ensure that the dualling proposals are fully integrated alongside work 

that is being carried out on the roundabouts proposals. 

 

Outputs  

 

Dualling of the York outer ring road would deliver a higher capacity east-west route 

and will enhance economic activity over a wide area across the sub region.  Specific 

direct benefits include; 

 

 Improved access to employment, education and training opportunities; 

 Reduced strategic East -West journey times between A1 North (A59) and A64 

East 

 Reduction in the levels of traffic using York city centre as a through-route; 

 Facilitating economic growth both locally adjacent to the Outer Ring Road, 

and further afield through increasing the connectivity potential. 

 Enabling the delivery of the housing and employment growth proposed in the 

emerging York Local Plan 

 

Strategic Fit 

 

 Significant benefit to East West Connectivity through improving longer 

distance connections 

 Helping to ease congestion in York 

 Improving links to international markets – through improved access to the 

Humber ports 

 Transport projects supporting economic growth 
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